COUNTY OF LOS ANGELES DEPARTMENT OF MENTAL HEALTH
NEGOTIATION PACKAGE
PART II 

PROGRAM DESCRIPTION SECTION

FISCAL YEAR (S) __________, _____________, ____________

Checklist for each proposed program:
(        Check each of the following upon completion.
_____ Prepare a Program Description Exhibit.  Identify each Exhibit number as indicated in the Instructions in order to distinguish each proposed program from another.  Please refer to the Instructions section of this Negotiation Package for specific directions.

  Complete:

_____
Enclosure I Master Control Sheet For Proposed Contracted Programs.              Each Enclosure I line is for a separate proposed program.  If you are proposing one program then only one line on Enclosure I would need to be completed; if proposing two programs, then two lines would need to be completed; etc.  Enclosure I has 25 lines and therefore will accommodate up to 25 proposed programs.  If the organization proposes to operate more than 25 programs the County of Los Angeles Department of Mental Health’s (LACDMH) Contract Development and Administration Division (CDAD) should be contacted for further instructions.  Please refer to the Instructions section of this Negotiation Package for specific directions in completing Enclosure I.
_N.A.  Enclosure II Authorized Programs.  The current programs authorized for contracting purposes by the County of Los Angeles Department of Mental Health are provided.  This Negotiation Package in Part III Budget requires a line item budget for each program from this list that is proposed to be contracted.  If the proposed Program does not appear on Enclosure II, indicate “new” on Enclosure I when entering the information for the proposed Program.    
____  Enclosure III Service Facility Sites.  Each Enclosure III line is for a separate service facility site location.  If you will operate in one location then only one line on Enclosure III would need to be completed; if operations will be out of two locations, then two lines would need to be completed; etc.  Enclosure III has 30 lines and therefore will accommodate up to 30 proposed service facility sites.  If the organization proposes to operate more than 30 service facility sites the CDAD should be contacted for further instructions.  Please refer to 
the Instructions section of this Negotiation Package for specific directions in completing Enclosure III.
____   Enclosure IV Service Facility Site Working Days and Hours.  Each Enclosure IV line is for a separate service facility site location which should 
correspond with the same service facility site location identified in Enclosure III.  Accordingly, if there is one location identified in Enclosure 
III then there would be one (the same location) listed in Enclosure IV; if two locations are listed in Enclosure III then the same two would be listed in Enclosure IV; etc.  Both Enclosures III and IV have 30 lines for different locations so it is recommended that the same line number in both Enclosures be used for the same location. Please refer to the Instructions section of this Negotiation Package for specific directions in completing Enclosure IV.
____  Enclosure V Projected Age of Unduplicated Clients.  Each Enclosure V line is for a separate proposed program which is to correspond with the same proposed program identified in Enclosure I.  Accordingly, if there is one proposed program identified in Enclosure I then there would be one (the same proposed program) listed in Enclosure V; if two proposed programs are listed in Enclosure I then the same two would be listed in Enclosure V; etc.  Both Enclosures I and V have 25 lines for different proposed programs so it is recommended that the same line number in both Enclosures be used for the same proposed programs.  Please refer to the Instructions section of this Negotiation Package for specific directions in completing Enclosure V.
The budget information for each of the proposed programs is addressed in Part  III Budget of this Negotiation Package. 
Recommended completion order of the Exhibit(s) and Enclosures (excluding Enclosure II which does not require completion):

· Enclosure I
· Enclosure III

· Enclosure IV

· Enclosure V

· Exhibit(s)

· Checklist for Part II
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