COUNTY OF LOS ANGELES DEPARTMENT OF MENTAL HEALTH

CONTRACT NEGOTIATION PACKAGE 
PART II PROGRAM DESCRIPTION

INSTRUCTIONS:  PROGRAM DESCRIPTION EXHIBIT

General Instructions:

The Negotiation Package application must include a Program Description Exhibit for each program that is proposed to be funded through the County of Los Angeles Department of Mental Health’s (LACDMH) Maximum Contract Amount (MCA) allocation(s).  Each different program is to be prepared on a separate Program Description Exhibit.  The template for the Program Description Exhibit is included in this Negotiation Package.  The definition of program and a listing of currently authorized programs are provided in Enclosure II.  

Heading Instructions:
· Enter a Program Description Exhibit alpha identification in the upper right corner of the page in the designated space.  The alpha identification is to be alphabetized beginning with A.   if there is only one Program recorded in Enclosure I, column 3 then there would be only one Exhibit page which would be designated as Exhibit “A”; if there were two Programs listed in Enclosure I, column 3 there would be two Exhibit pages which would be identified as “A’ and “B”; etc.  The purpose of this identification designation is to facilitate communication when referencing any particular Program. 
· Enter Legal Entity Name.

· Enter the State/County assigned Legal Entity Number.  New service providers are to enter an interim name or number for identification purposes.
· Enter the Program Name which is listed in Enclosure I, column 3, lines 1 through 25.  All currently existing LACDMH authorized Programs are listed in Enclosure II, column 2.  Each program that is listed on a separate line in Enclosure I column 3 will need to have its own Exhibit page.  If the proposed Program is not listed in the Enclosure II authorized Program list, indicate that the proposed program is “new” and use the pending Program designation title (i.e. what the program is called).  Please note that the Enclosure II, line 24, “Community Services (clients not covered by any other listed program)” authorized program will be the appropriate program designation for most if not all situations when none of the other program designations shown on Enclosure II appear to be applicable .
· Enter the Program Number which be listed in Enclosure I, column 1, lines 1 through 25.  The Program Number(s) are listed in Enclosure II, column 1.  If the proposed Program is not listed in the Enclosure II authorized Program list and the general designation on line 24, “Community Services (clients not covered by any other listed program)” does not seem appropriate, indicate that the proposed program is “new”.  
· Enter the planned average length of stay if applicable.
· Enter the estimated maximum length of stay if applicable.
· Enter the 24-Hour Program information if applicable.

· Provide the Program Description.  This narrative portion should not exceed 2 pages for each Program.  The Program Description must be consistent with the budget information provided in Part III of the 
negotiation package proposal and is to include the following points.  If procedures that are relevant to any of these points are provided elsewhere in the Negotiation Package please make a reference to them and do not reiterate in the narrative. 
i. Statement of Purpose reflecting the principles on which the Program is based. 
ii. A narrative description including: 
1. The goals of the Program;

2. How the Program advances client care; 
3. Program anticipated outcomes;
4. If an existing Program explain how the Program will change under the proposal, or if there are no changes indicate “no change to the current program”;

5. If the Program is new provide the implementation plan and timeline, including the respective effective dates for the beginning of start-up work and the availability of  service delivery;

6. The target population (refer to Enclosure V);

7. If the Program will have dedicated client slots the number of such slots is to be stated;
8. Program referral sources;

9. Intake procedures;

10. The services and activities to be offered (refer to Enclosure I, columns 7 through 16);
11. How the services and activities will be sensitive to the clients’ needs;
12. Program interventions;

13. Program Discharge and Follow-up procedures;
14. Any pertinent information concerning any outliers in the line item budget provided for the Program in Part III Budget.
· Complete a line item budget for each Program using the Part III Budget Section material.  
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